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XXI saukunis aqtualuri problemebi . #3
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mecnieruli kvlevebiT dadasturebulia,
rom biznesis marTvis efeqtianoba didadaa
damokidebuli personalis motivaciaze.
motivaciad aRiqmeba adamianis saqcielis
cvlileba. motivacia xom individs ama Tu
im qcevisken ubiZgebs. motivaciasTan saqme
gvaqvs maSin, roca adamianis qceva aris
raimes mimarT mizandasaxuli da masze ori-
entirebuli. motivaciis komponentebia:

- mimarTuleba - ris gakeTebas cdilobs
adamiani

- Zalisxmeva - ramdenad cdilobs ad-
amiani

- mdgradoba - ramden xans cdilobs,
amis gakeTebas.

postsocialistur qveynebSi, sadac 70
welze metxans gabatonebuli iyo gegmiani
ekonomika, muSakTa motivaciaze gadamwyvet
zemoqmedebas axdenda ideologiuri ste-
reotipebi. sabazro ekonomikam ki sul sxva
amocanebis winaSe daayena biznesis menej-
menti.

motivaciis arsi da mniSvneloba sxva-
dasxva literaturaSi bevrnairad aris
ganmartebuli,  Tumca, Cveni azriT, brwyin-
valed da saukeTesod is ganmartebuli aqvs
dueit eizenhauers, amerikis 34-e prezidents,
romlis mixedviTac: „motivacia aris xe-
lovneba adamiani iqamde miiyvano, rom gaa-
keTos is, rac saWiroa, roca saWiroa da
rogorc saWiroa, imitom, rom es TviTon mas
surs”.

motivacias erT-erTi yvelaze mniS-
vnelovani da, zogis azriT, centraluri
adgili uWiravs menejmentSi. Tanamedrove
fsiqologebis,  menejerebis  da eqspertTa
umetesobis azriT,  momavalSi erT-erTi
yvelaze mTavari gamowveva menejerebisaTvis
iqneba swored TanamSromelTa  motivacia,
rac principSi logikuria, vinaidan Tu ga-
davavlebT Tvals warsuls, vnaxavT, rom me-
19  saukunis, industriuli revoluciis
Semdeg konkurentuli  brZolis ganviTare-
basTan  erTad motivacias sul ufro da
ufro meti mniSvneloba eniWeba. ase rom,
yvela menejeri cdilobs da valdebulia
maqsimalurad aumaRlos motivacia Tavis

TanamSromlebs, rac udavod erT-erTi yve-
laze mniSvnelovani faqtoria organizaci-
is warmatebaSi.

statiaSi TanamimdevrobiT mimovixilavT
preindustriul Sexedulebebs da Teorie-
bs motivaciaze. Semdeg vsaubrebT imaze, Tu
rogor warmoiSva,  ganviTarda   da daiwyo
motivaciis  mecnierulad Seswavla  me-20
saukunis pirvel naxevarSi (da vityviT
ratom ar ganviTarda ufro adre, kerZod
me-19 s-Si, roca industriuli revolucia
ukve erTi saukunis  momxdari iyo). Semdgom
saubari gveqneba Sinaarsobriv Teoriebze,
procesualur Teoriebze, ris Semdegac
mkiTxvels gavacnobT Tanamedrove kvlevebs.
saqarTvelos biznesseqtorSi araerTgvaro-
vani damokidebulebaa, rogorc zogadad
adamianuri resursebis marTvasTan, ise
konkretulad pesrsonalis motivaciasTan
dakavSirebiT. am TvalsazrisiT mdgomare-
oba nela, magram mainc gadadis Zaldatanebi-
Ti motivaciidan normatiul da mastimu-
lirebel motivaciaze, rac realurad aisax-
eba biznesis menejmentze.

preindustriuli epoqa  - pirveli
interesi motivaciisadmi saTaves iRebs Zvel
saberZneTSi, sadac filosofosebi msjelobd-
nen imaze, Tu ra aris is Zala, rac aiZulebs
adamians imoqmedos.  yvelaze mniSvnelo-
vani Teoria aqvs platons, romelmac Tavis
„respublikaSi” ganmarta, rom adamianis suli
Sedgeba 3 nawilisgan: grZnobiTi, sulieri
da gonieri. samives Tavisi survilebi da
moTxovnebi aqvs da samive erTmaneTisgan
damoukideblad moqmedebs adamianis survile-
bze, motivaciaze da qmedebebze.

amis mere  Sua saukuneebSi motivacia
filosofiasTan erTad ukve sxvadasxva
konteqstSic Cndeba:  samxedro saqme, poli-
tikuri filosofia, ekonomika da sxva.

TanamSromelTa motivacia
biznesis marTvaSi
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magaliTad, makiaveli „mTavarSi” wers, rom
adamianis mTavari motivacia Zalauflebis
da statusis survilia. socialur kon-
traqtze saubrisas  Tomas hobsi da jon
loki werdnen, rom adamiani hedonisturi
arsebaa, anu cdilobs siamovnebas minus
usiamovnebis maqsimizebas (siamovnebaa misi
mTavari motivacia). Semdeg me-18 saukuneSi
ukve adam smiti ayalibebs mono-motivaci-
ur Teorias, romelic ekonomikis erT-erTi
fuZemdebluri principi xdeba.

me-19 saukuneSi moxda industriuli rev-
olucia, ganviTarda kapitalisturi urTier-
Tobebi, rac gardamtexi faqtori iyo moti-
vaciisTvis da mis Seswavlas SesZina praq-
tikuli safuZvlebi. menejerebi, politikose-
bi da zogadad sazogadoeba dainteresebuli
gaxda, rom adamiani, rogorc resursi, rac Sei-
Zleba efeqtianad yofiliyo gamoyenebuli.
Tumca sainteresoa, rom  motivaciis mecnier-
ulad Seswavla daiwyo ara me-19 saukunidanve,
aramed mxolod me-20 saukunidan, rasac ram-
denime mizezi hqonda. magaliTad, me-19 sauku-
neSi umuSevrobis Zalian maRali done iyo,
ris gamoc adamianebi isedac yvelafers
akeTebdnen, raTa emuSavaT, erT-erT mizezad
iTvleba agreTve fsiqologiis Camoyalibeba
da ganviTareba 1870 wels, agreTve kompaniebs
Soris konkurentuli brZolis gazrda da a.S.

adreuli Teoriebi - pirveli, vinc
mecnierulad Seiswavla marTvis sakiTxebi
da, maT Soris, motivacia, iyo frederik
teilori. teilori  motivaciis praqtiku-
lad  erTaderT saSualebad ganixilavda
fuls. misma naSromebma Zalian didi popu-
laroba moitana  da farTod gavrcelda
mTel msoflioSi.  socializmis periodSi
naTlad Cans teilorizmis gavlenis ele-
mentebi, maT Soris motivaciaze, sadac  er-
TaderT stimulad premiebi gamoiyeneboda.

magram sul male mecnierebi mividnen
logikur daskvnamde, rom TanamSromelTa
motivacia ara marto fuliT, aramed so-
cialuri, aramaterialuri da fsiqologiuri
stimulebiTac SeiZleba.

 Catarda hotornis cdebi da me-20 sauku-
nis 30-ian wlebSi warmoiSva adamianur urT-
ierTobaTa moZraoba. am moZraobis mamis -  meios
azriT, adamianebis motivacia socialuri moTx-
ovnilebebis dakmayofilebiT ukeT SeiZleba,
vidre fuliT. meios azriT, adamiani mowode-
bulia SromisTvis da muSebs siamovnebT erT-
maneTTan TanamSromloba. misi SexedulebiT,

menejerebma motivaciisTvis unda gamoiyenon
iseTi faqtorebi, rogoricaa:

1. ukeTesi komunikacia  menejerebs da
muSebs Soris.

2. interesi muSebisadmi. menejers ufro
didi yuradReba unda daeTmo muSebisTvis.

3. muSaoba jgufebSi. rac agreTve zr-
dida efeqtianobas.

4. TanamSromlebis  CarTva gataw-
yvetilebis miRebaSi.

 me-20 saukunis 40-ian wlebSi TandaTan
iwyeba Teoriebis wera motivacieaze, rac
piks aRwevs 60-70ian wlebSi (romelsac mo-
tivaciuri Teoriebis oqros xanasac uwode-
ben).  yvela es Teoria iyofa or nawilad:
Sinaarsobriv da procesualur Teoriebad.

Sinaarsobrivi Teoriebi - Sinaarso-
brivi Teoriebis Semqmnelebi swavlobdnen,
Tu ra iyo adamianis motivacia.  mcdeloba
iyo, rom SeeqmnaT praqtikulad universaluri
Teoriebi, romlebic yvelgan da yovelTvis
imuSavebda. isini ar iTvaliswinebdnen dro-
sa da adgils da mijaWvulni iyvnen mxolod
statikur garemos. amgvari Teoriebis ma-
galiTebia maslous ierarqiuli Teoria da
hercbergis or faqtoruli Teoria.

maslous azriT, adamianis motivacias
iwvevs daukmayofilebeli moTxovnilebebi. man
es moTxovnilebebi dayo xuT jgufad da ga-
nalaga isini ierarqiulad. misi azriT, sanam
qveda done ar aris dakmayofilebuli, manam-
de adamiani ar miiswrafvis zedas dasakmay-
ofileblad.

hercbergma moTxovnilebebi or jgufad
dahyo.  higienurma moTxovnilebebma SeiZle-
ba aRmofxvras ukmayofileba, magram motiva-
cias ver gamoiwvevs. TanamSromelTa motiva-
cia SeuZlia mxolod motivaciur faqtorebs.

Sinaarsobrivi Teoriebis didi nawili
aqtiurad iqna gakritikebuli, ZiriTadad,
mtkicebulebebis naklebobis  da kargad daus-
abuTeblobis gamo.  Tumca  gansakuTrebu-
lad maslous Teorias gamovyofdi,  vinaidan
is aris yvelaze popularuli Teoria da
pirvel rigSi is iswavleba saqarTveloSi
da ara marto saqarTveloSi, miuxedavad imi-
sa, rom praqtikulad uaryofilia Tanamed-
rove mecnierebis mier. maslous Teorias aqvs
Zalian bevri problema. pirvel rigSi, is, rom
igi absoluturad aramecnieruli da Zalze
bundovania. problemaa, agreTve,  dasabuTeba-
Si da mtkicebulebebSi.  masloum erTxel
ganacxada, rom ramdenime adamianze dakvirvebis
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Sedegad mivida am daskvnamde, Semdeg aRniSna,
rom am Teoriis WeSmariteba isedac cxadi
iyo. aseve unda iTqvas, rom, yvela cdam, kvl-
evam da eqsperimentma, romelic Catarda
maslous Teoriis Sesamowmeblad, araTu ver
daadastura, aramed praqtikulad calsaxad
uaryo igi. maslous bolo naTqvami, rom daad-
gina TiToeuli ierarqiuli jgufis kmay-
ofilebis done amerikaSi, ubralod SeuZle-
beli da miuRwevelia.

procesualuri Teoriebi - gansxvave-
biT Sinaarsobrivi Teoriebisgan procesu-
aluri Teoriebi ikvlevs motivaciuri pro-
cesis  sxvadasxva specifikas, iTvaliswinebs
gansxvavebul garemoebebs. amgvari Teoriebis
magaliTebia edvin lokis „miznis Teoria”
da jon adamsis „samarTlianobis Teoria”.

edvin lokis mier 1968 wels warmodgeni-
li Teoriis mixedviT, TanamSromlis motiva-
cia da  mwarmoebluroba meti iqneba, Tuki Tan-
amSromlebs eqnebaT gamomwvevi, magram amavdrou-
lad miRwevadi miznebi. lokma es idea aiRo
aristoteles oTxi mizezis Teoriidan, rom-
lis mixedviTac, mizanma xandaxan SeiZleba
gamoiwvios qmedeba da iyos qmedebis mizezi.es
Teoria  Semdgom, momdevno wlebSi ufro gaiS-
ala da moicva Zalian bevri sakiTxi.

am Teoriis ori mniSvnelovani monapo-
varia:

1) miznis konkretuloba - magaliTad
mizani: „me minda mqondes milioni, roca
gavxdebi 30-is” gamoiwvevs ufro met efeqts
da muSaobas, vidre zogadi mizani: „me minda
bevri fuli”.

2) miznis sirTule - rac ufro rTu-
lia miznis miRweva, adamianic ufro mets
imuSavebs mis misaRwevad.

jon adamsis 1963 wels warmodgenili
Teoria gvTavazobs, rom adamianis motivaci-
is done damokidebulia mis mier samarTliano-
bis aRqmaze.  Tu adamiani kompaniis mxridan
miRebul sargebels miiCnevs  samarTlianad,
igi Tavs grZnobs  dakmayofilebulad. xolo
Tu is miiCnevs miRebul sargebels usamarT-
lod da araSesabamisad, maSin  adamiani mi-
iswrafvis demotivaciisaken.

Tanamedrove kvlevebi -  me-20 sauku-
nis 80-iani wlebidan praqtikulad aRar
iwereba  axali Teoriebi motivaciaze. aq-
centi mTlianad gadasulia kvlevebze da
eqsperimentebze. Catarda uamravi kvleva,
SevecdebiT warmogidginoT, Cvenis azriT,
yvelaze mniSvnelovani aRmoCenebi.

erT-erTi yvelaze mniSvnelovani da sain-
tereso fenomenis aRmoCena saTaves iRebs  1945
wlidan, rodesac  karl dunkerma Caatara
eqsperimenti, romelic cnobilia, rogorc
„candle problem” anu „sanTlis problema”.
eqsperimentis dros mis monawileebs uSvebd-
nen oTaxSi da aZlevdnen gonebrivad gada-
saWrel  garkveul amocanas, romelic sanTe-
lTan iyo dakavSirebuli. aRmoCnda, rom yve-
la jerze, rodesac Sedegis gasaumjobese-
blad cdilobdnen maT waxalisebas fuladi
bonusebiT, Sedegebi uaresdeboda da eqsperi-
mentSi monawileebi ufro met dros andomebd-
nen davalebis Sesrulebas.

am fenomenis kvleva ganagrZes misma
mowafeebma da  daadastures kidec.

edvard dekma Caatara cdebi da aRmoCnda,
rom studentebi, romlebsac sTavazobdnen
fuls amocanebis gadasawyvetad  muSaobd-
nen naklebi motivaciiTa da interesiT (da
sabolood SedegiTac), vidre isini visac
fuls ar sTavazobdnen.

 2005 wels den erailma  Caatara yvelaze
maStaburi kvlevebi am fenomenis Sesaswav-
lad, romelmac moicva erTbaSad ramdenime
kultura. misi daskvna aseTia: „manam, sanam
davaleba exeboda mxolod meqanikur samuSaos,
bonusebi muSaobda rogorc velodiT, meti
fuli -ukeTesi muSaoba, Tumca rogorc ki
saWiro gaxda mciredi saazrovno unaric ki,
metma bonusma gamoiwvia uaresi Sesruleba”.

2009 wels din mobsma, kebrijis univer-
sitetis profesorma, Caatara analogiuri
cdebi tvinis skanirebisas da sabolood
ganacxada, rom tvinis motivaciuri ubnebis
metismetma aqtiurobam SeiZleba uaryofiTad
imoqmedos Cveni gadawyvetilebis miRebaze”.

 ase rom, yvela menejeri unda dafiqrdes,
sanam motivaciur stimulad mxolod  fu-
lis gamoyenebas gadawyvets.

qali vs kaci - agreTve  aRmoCnda, rom
motivaciaSi gansxvavebebia sqesis mixedviT.
samsaxurSi qalebi ufro did yuradRebas
aqceven iseT faqtorebs, rogoricaa garan-
tirebuli samsaxuri, samuSao pirobebi, pa-
tiviscema, socialuri garemo. mamakacebi ki
- maRal anazRaurebas, samsaxurebriv ganvi-
Tarebas, saintereso samuSaos da gamowvevebs
aqceven  did yuradRebas.

kultura - ukanasknel aTwleuls aq-
tiuri kvlevebi tardeba im gansxvavebebis
sapovnelad, rac arsebobs sxvadasxva kul-
turebSi motivaciis mxriv. iseT stimulebs,
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wamqezeblebs, rogoricaa fuli, dasveneba,
dawinaurebis SesaZlebloba da a.S. ar
eqnebaT erTnairi Sedegi sxvadasxva kul-
turebSi.  rogorc gairkva, dasavlur kul-
turebSi aqcenti gakeTebulia konkuren-
ciaze, axal ideebze, Tavisuflebaze da did
mniSvnelobas aniWeben socialur aRiare-
bas. aRmosavleT kulturebSi ki ufro dain-
teresebulebi arian jgufis harmoniaSi da
jgufebisadmi kuTvnilebaSi. aRmoCnda
agreTve, rom dasavlel kulturebSi upi-
ratesoba eniWeba xelfasis samarTlian
ganawilebas, aRmosavleTSi ki - xelfasis
Tanabrobas.

saqarTvelo - saqarTveloSi Zalian
didi naklebobaa motivaciisadmi interesis,
rac exeba ara marto kompaniebs, aramed mo-
tivaciis swavlasac universitetebSi, romel-
ic, zogierTi gamonaklisis garda, moZvele-
bulia. rac Seexeba kompaniebs, rogorc wesi
menejerebis damokidebuleba Zalian primi-
tiulia TanamSromelTa motivaciis mimarT,
es gansakuTrebiT exeba mcire da saSualo
kompaniebs. yvelaze TvalSi sacemi stimu-
li, romelsac kompaniebi iyeneben, aris bo-
nusuri xelfasi, romlis WeSmarit efeq-
turobaze garda zemoTaRniSnulisa Zalian
bevri kiTxvaa. da amis brwyinvale magali-
Tia gayidvebis agentoba, romelic ase gavr-
celebulia saqarTveloSi.  praqtikulad
yvela kompania cdilobs maT motivacias
bonusuri xelfasiT, xelfasiT gamomuSave-
biT, praqtikulad fiqsirebuli xelfasis
gareSe, an Zalian dabali fiqsirebuli xe-
lfasiT, rac iwvevs uamrav problemas da

Cvenis azriT, gacilebiT araefeqturia, vi-
dre es iqneboda Tundac fiqsirebuli xel-
fasiT. Sedegad aris kadrebis denadobis
arnaxulad didi maCvenebeli, arastabiluro-
ba, TanamSromlebi aranair moralur pasux-
ismgeblobas da valdebulebas ar grZnoben,
ar aRiqvamen Tavs kompaniis nawilad, uary-
ofiTi gavlenaa samuSao eTikaze da a.S. es
politika zogadad Zalian kargad aCvenebs
qarTuli kompaniebisa da menejerebis pani-
kur SiSs zedmeti xarjis mimarT. Tumca
arseboben gamonaklisebic da aseTi gamonak-
lisis brwyinvale magaliTia T C banki, sa-
dac TanamSromlebi yoveldRe ikribebian,
erTad msjeloben problemebze, saubroben
axal ideebze, irCeven dRis, kviris, Tvis
saukeTeso TanamSromels da a.S.

sociologiuri kvlevis Sedegebi:
bolos warmogidgenT kvlevas, romelic Cav-
atareT TbilisSi. sul gamokiTxuli iqna
115 adamiani, ramdenime kompaniidan. Cven mier
dasmuli iyo 5 kiTxva. davinteresdiT agreTve,
gamokiTxulTa sqesiT da samuSao staJiT
kompaniaSi. romlis Sedegebic mocemulia
qvemoT mocemul 1 cxrilSi.

I kiTxva - ra giqmniT samsaxurSi yve-
laze did motivacias? daasaxeleT ori
faqtori.

pasuxebi Semdegnairad ganawilda: xel-
fasi(91), dawinaurebis SesaZlebloba(34), ga-
rantirebuli samsaxuri(29), kargi samuSao
pirobebi(28) saintereso samuSao(25), bonuse-
bi/premia(13), loialuroba TanamSromlebis
mimarT (5).

II kiTxva -  ramdenad motivirebulad

cxrili 1

menejmenti da marketingi
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muSaobT?
Zalian motivirebulad - 36 xma
metwilad motivirebulad - 44 xma
umeteswilad umotivaciod  - 30 xma
absoluturad umotivaciod - 5 xma

cxrili 2

III kiTxva - Tqveni daxarjuli SromisTvis kompaniis mxridan miRebuli sargebeli
ramdenad samarTliania?

absoluturad samarTliania - 12 xma
metwilad samarTliania - 30 xma
TiTqmis usamarTloa - 43 xma
absoluturad usamarTloa - 30 xma
IV kiTxva - Tqveni azriT, ramdenad zrunavs menejmenti TanamSromelTa motivaciaze

5-baliani skaliT? (sadac 5 maqsimaluri Sefasebaa)
saSualo Sefaseba aRmoCnda 3.15
V kiTxva - ramdenad grZnobT Tavs kompaniis nawilad 5-baliani skaliT? (sadac 5

cxrili 3
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maqsimaluri Sefasebaa)
saSualo Sefaseba aRmoCnda  4.05
Cvens mier Catarebuli kvlevis Sedege-

bidan gamomdinare, SeiZleba davaskvnaT:
1) moticaciis politikis mizania sam-

uSaos garemos Seqmna da iseTi politikisa
da praqtikis gatareba, romelic uzrunve-
lyofs TanamSromlis mxridan Sesrulebis
maRal dones.

2) ramdenadac SesaZlebelia, unda da-
varwmunoT dasaqmebuli, rom man igrZnos
dafaseba, qceviTi movaleobis Camoyalibeba,
organizaciuli elementis Seqmna, romelic
xels Seuwyobs motivacias.

3) funqciuri analizis Catareba nu im
stimulis aRmoCena, rac win uswrebs qcevas
da is Sedegebi, romelic gavlenas axdens
qcevaze.

4) rodesac respodentebi pasuxoben
Tavis Tavze (Tu  muSaobT motivirebulad
da ramdenad grZnobT Tavs kompaniis naw-
ilad), igi praqtikulad yovelTvis ufro

maRal Sefasebas iwers, vidre rodesac ekiTx-
ebi kompaniis Sesaxeb.

5) yvelaze maRali Sefasebebi hqondaT
maT da yvelaze ufro motivirebulebi ari-
an isini, visac axali dawyebuli aqvT sam-
saxuri.

6) moticaciaSi saqarTveloSi mniSvnelo-
vani adgili karieris ganviTarebas da mis
efeqturad marTvas uWiravs, Tumca Sromis
motivirebis mravalferovnebis miuxedavad,
jerjerobiT saqarTveloSi Sromis anazRau-
reba gadamwyvet rols TamaSobs momuSaveTa
mozidvasa da motivirebaSi, Tumca gzadagza
fexs ikidebs aramaterialuri motivatore-
bic.

7) warmatebuli kariera damokidebulia
adamianTa, aramarto survilebsa da motive-
bze, aramed unarsa da Cvevebze.  fuZebde-
bluri principi unda gaxdes is, rom Tanam-
Sromeli kompaniaSi unda iyos  ara, rogorc
mxolod daqiravebuli, aramed, rogorc er-
Tiani gundis wevri.
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EMPLOYEES MOTIVATION IN BUSINESS MANAGEMENT

CIALA LOMAIA – academical doctor of economics, professor
TORNIKE CHUNTISHVILI – GTU bba student

My labour is about motivation, as the most basic function of management, because by development of com-
petition the role and significance of motivation is getting on a higher step.

Labour begins with preindustrial theories about motivation and I have shown genesis, how it arose as a
phenomenon, and developed as scientific issue, I mentione reaseons, why scientific study developed. I also analyze
and critic some theories and describe modern stydies and researches. At the end of labour I talk about situation in
georgia and present my own research.
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